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Abstract 

The Human-Wildlife Interactions Working Group (HWIWG) was formed in 2018 by members of the 
IUCN/SSC Conservation Translocation Specialist Group (CTSG). HWIWG creates connections between field 
practitioners and researchers to collectively address key issues concerning translocation programs. The 
goal of HWIWG is to aid in the success of release programs by promoting discussions of key issues in 
human-wildlife interactions, help practitioners develop solutions based on collective experience, develop 
networks and collaborations, and provide advice to projects at all stages. Discussions have included a 
diverse range of topics, including the positives and negatives of human-wildlife interactions, ethical 
practices for translocating wildlife in landscapes inhabited by people, threat and mitigation of dogs and 
dog owners in conservation translocation programs, and the human dimensions of exit strategies. At the 
2019 International Congress of Conservation Biology (ICCB), HWIWG held an open group discussion to 
expand the network and increase the diversity of individuals who contribute, cover the key findings from 
previous discussions, engage new topics, and communicate with the broader conservation community. 
Here we present summary information on each of the topics and ICCB discussions, a synthesis of their 
disparate results, and present future directions for HWIWG.  

Keywords  

Human Dynamics, Reintroduction (release), Conservation translocation, Ethical practices, domestic  
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Introduction 

The Human-Wildlife Interactions Working Group (HWIWG) was formed in 2018 by members of the 
IUCN/SSC Conservation Translocation Specialist Group who were interested in exploring the role that such 
interactions play at different stages of conservation translocations, their scope and importance to 
program success. During the International Congress for Conservation Biology (ICCB) (Kuala Lumpur, July 
2019) the HWIWG run a Discussion Group attended by a diverse public of academics and practitioners 
from across the globe.  The Congress provided an opportunity for the group to convey key findings from 
a series of online discussions, engage new topics, and consult the broader conservation community on 
how the Working Group can most effectively further biodiversity conservation efforts. 
 
HWIWG begun by promoting a series of live online sessions for the discussion of key topics concerning 
the relationships between people and wildlife within programs involving translocations for conservation 
purposes, which were identified and led by practitioners.  Invitations to take part are sent to the IUCN/SSC 
Conservation Translocation Specialist Group mailing list and to the People & Wildlife e-group (WildCRU 
(University of Oxford) and the IUCN SSC Human-Wildlife Conflict Task Force). As a pragmatic forum, the 
HWIWG works as a resource, rather than an exercise, aiming: 
 

● To promote discussion of key issues; to aid practitioners in finding solutions based on the 
experience of practitioners and expert advice; to help develop networks and collaborations; to 
provide advice to projects in all stages of development 

● To support and inform the IUCN Translocation Conservation Guidelines 
● To share related resources with the wider conservation translocation community 

 
The founders Adriana Consorte-McCrea, Shekhar Kolipaka, Jake Owens, Carlos R. Ruiz-Miranda and Siân 
Waters form a core group with duties such as chairing and organizing online sessions, conference 
participation, papers, reports and other resources, and maintaining contact with our community of 
practice.  HWIWG has a directory of practitioners from across the globe, (39 and growing) and a Facebook 
group (325 members) ‘Human-Wildlife Interactions in Reintroductions’ 
https://www.facebook.com/groups/322881281828747/) 
Resources such as discussion reports and papers of interest are shared on Researchgate: 
https://www.researchgate.net/project/IUCN-SSC-RSG-Human-and-Wildlife-Interactions 
 
During the ICCB session the group explored highlights from online discussions, presenting key points and 
recommendations; and worked with participants on an Action Plan in groups lead by Jake Owen, Carlos 
Ruiz-Miranda and Adriana Consorte-McCrea.  The Action Plan discussion included: 
 
1. HWIWG goals: discuss short and long-term goals of the WG, and develop an action plan to accomplish 

these goals; ways in which the HWIWG can support ongoing projects 
2. HWIWG contribution to the IUCN Guidelines for Conservation Translocations 
3. Topics for future live online discussions, suggesting chairs and invited speakers 

 
In this paper we detail four of the webinar sessions run by the group which were discussed at the 2019 
ICCB session and explore the key findings and actions from the HWIWG so far. 
 

https://www.facebook.com/groups/322881281828747/
https://www.researchgate.net/project/IUCN-SSC-RSG-Human-and-Wildlife-Interactions
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Topics Discussed During the 2019 ICCB Session 

Positives and negatives of human-wildlife interactions 
In human societies conflicts are a pathway for negotiating space within individuals, groups and the 
members living in the larger society. This means that some conflicts have positive implications. This 
discussion allowed participants to reflect on the topic of human-wildlife interactions and find entry points 
to build relations with local communities. 
 
The human dimension aspects of species translocations and reintroduction projects should be taken into 
account at three critical project stages:  the pre-project phase, during implementation and post-project. 
Pre-project considerations: in areas where people and species shared space, a history of human-wildlife 
(or human-human) interactions would have shaped people’s values, beliefs, attitudes and perceptions 
and behaviors towards species. For example, in the Panna area of India, tigers were reintroduced in 2009 
without paying attention to the relationship local communities had with tigers. Local forest dependent 
villagers viewed tigers as spirit protectors of the forests, and they made pacts with spirit tigers and sought 
protection for themselves and their cattle. And when the government reintroduced new tigers from other 
reserves, local villagers felt threatened because they did not have standing pacts with these tigers and felt 
insecure and vulnerable to attacks. Their fear increased and the situation blew up into a violent conflict. 
During project implementation, despite severe local opposition for tiger reintroduction, continued trust-
building activities, improved communication on the project with local stakeholders and involving 
stakeholders in project activities, improved local attitudes, acceptability and support for the project. In 
the post-project phase, as tiger numbers increased after reintroduction, some of them started moving 
outside the reserve and dispersed into the broader landscape. Some of them dispersed into areas where 
local people had no experience living with tigers. Lack of foresight of the project’s impacts on local people 
created new conflicts. We learned a great deal during the project and adapted, and the human-dimension 
aspects of the reintroduction project were successfully addressed (Kolipaka 2014) 

 
Ethical practice for reintroducing wildlife in landscapes inhabited by people 
Species conservation translocation is a useful strategy but is rarely conducted in spaces that are totally 
devoid of people. Therefore, some kind of strategy for relating to and engaging with people directly and/or 
indirectly affected by a translocation should be in place. Our discussion was varied and brought up the 
many complex issues surrounding the human dimension of species translocations and conservation. The 
most important key message was that people in the area most likely to be affected by a reintroduction 
project should participate in all stages of the process from preliminary consultations and planning 
onwards. We also need to understand the perceptions of and relations with local people with the species 
proposed for translocation along with the sociocultural, environmental and/or colonial history of the 
communities and the proposed translocation site. Discussants agreed that there is a need for sufficient 
resources to be in place to support local people who may be affected by translocations of certain species 
particularly carnivores. There should also be an exit strategy in place to prepare local people for the 
withdrawal of support and compensation when the project finishes. 
 

Domestic and feral dogs: threat and mitigation of dogs and dog owners in reintroduction 
programs 
Domestic dogs pose a serious threat to the success of translocation programs for a wide diversity of 
species. The success of actions to mitigate the negative effects posed by dogs are often inherently linked 
to the perceptions, customs, and livelihoods of local communities. Thus, it is critical that practitioners 
incorporate human interests into dog control measures. For solutions to be most effective they should be 
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informed, comprehensive, and inclusive to avoid conflicts with local people. Key to this effort is to first 
assess the relationships stakeholders have with dogs and collaborate with local animal welfare groups in 
developing solutions. Free or subsidized programs to benefit local people, including spay & neuter, 
vaccinations, and alternative methods for services provided by dogs can also promote buy-in. However, 
biases towards dogs may lead local people to blame released animals or other wildlife for the negative 
actions of domestic dogs, therefore documentation and transparency through the release process is 
critical. Translocation programs should evaluate the susceptibility of release candidates to dogs and, when 
possible, release candidates should be conditioned against the threats dogs pose. We found that actions 
taken to reduce the threats of dogs to translocation programs were infrequently disseminated. To aid 
current and future programs and avoid the repeated use of ineffective actions, we encourage the IUCN 
CTSG to collaborate with other SSC’s to disseminate guidelines to reduce the threat of dogs and promote 
effective collaborations. 
 

Human dimensions of exit strategies: when is time to decide to stop the project 
The reintroduction and conservation translocations guidelines of the IUCN-CTSG caution the practitioner 
to make the decision to invest in a translocation program only when it is desirable and feasible, and to 
have clear goals and adequate monitoring of goal indicators to measure success. The guidelines caution 
that it may be necessary to plan for an exit if things do not go as planned.  An Exit Strategy (ES) is a plan 
to end involvement in a project once certain conditions are reached. These plans are usually thought off 
as contingencies for when things go wrong, but ES could also be applied to successful situations. Success 
or failure, how should a project end?  What would be the consequences for the conservation partnerships 
if there is no exit strategy?  Consider the reintroduction of an endangered species to achieve a viable 
population; this involves local and international stakeholders with different expectations. The 
consequences of an exit vary for each stakeholder. For some it is the end of a job, for some the end of a 
career (with success or not), for others disappointment or emotional loss, and for others it may just mean 
money and institutional reputation. There may be practical governance and accountability issues. What 
happens to the data? What happens to the animals? Who has to deal with leftover financial or legal 
obligations? What are the ethical obligations to the animals and to the field of conservation? To the latter, 
would a badly done exit cause local disenchantment or mistrust of species conservation projects?  The ES 
should consider these positive and negative consequences for the conservation partnerships as broadly 
as possible (see Ruiz-Miranda et al, 2020; Mishra et al, 2017).  
 

Table 1: Key findings from the IUCN/SSC CTSG Human-Wildlife Interactions Working Group discussions 

and 2019 ICCB session  

Key Messages Perspectives for future development 

Consultation of local people in translocations is 

important at three stages pre-project, during 

implementation and post-project 

Elaborating the role of the researcher  and/or 

practitioner. 

Translocations have foreseeable consequences for 

both humans and wildlife. These aspects have to be 

considered during project planning.  

What kinds of assessments are required and 

how can these be broadly implemented? 
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Changing people’s behavior is a complex task and 

therefore projects have to be realistic while setting 

their objectives.  

Describing and planning of change projects. 

Addressing changes in public perception of the focus 

species may have to be undertaken if needed during 

reintroductions. 

Change in public perceptions- what are the 

instruments available? Who is responsible? 

What may be the best ways to implement 

this? 

International stakeholders in a reintroduction project 

and their integration into projects have to be carefully 

planned for smooth operations.  

Guidelines for international collaborations. 

Reintroductions outside protected areas have to be 

given consideration too. 

Special considerations for reintroductions 

outside protected areas. How do these differ 

from reintroductions in protected areas? 

Co-existence could be one of the goals for the 

reintroduced species. 

Contextual definition of coexistence and who 

is responsible for coexistence 

implementation.  

Public should have accurate, reliable and regular 

information about the reintroduction program. This will 

prevent rumors and false perceptions from impacting 

project progress.  

A model for sharing info with the public. 

PR and encouraging people’s support for projects is 

critical. 

Co-creating projects – how to go about doing 

it? 

The involvement of local people and exit strategies for 

programs need to be included in a project’s preliminary 

planning phase 

To what level do we wish to involve, engage 

local people in projects? 

How is an exit strategy planned? 

Domestic and feral dogs are a big concern to many 

reintroduced species (a separate discussion was 

undertaken on this topic) 

A separate session addresses these aspects. 
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Future Directions 

Audience members were asked to write relevant topics on sticky notes provided at the beginning of the 
workshop. The action group brought together students, researchers and practitioners from varied 
backgrounds to discuss the human dimensions issues raised and sort the suggestions into topics and 
subtopics. These were: 
 

Storytelling 
The power of storytelling to emote and inspire people is widely recognized.  Expertly devised 
reintroduction stories can inspire people to care.  These may have local appeal when focused on local 
species, their cultural links to the community, including local traditional and indigenous knowledge, 
encouraging local pride.  Stories and storytelling may also be used as the bases for other engagement 
activities (e.g. children connecting with local landscape through map creation).  Stories may be devised to 
increase connection with reintroductions globally, promoting an understanding of impacts caused by the 
loss of species. 
 

Wildlife rescue, rehabilitation, release  
Wildlife rescue professionals voiced a need for guidance on human-wildlife interaction (HWI).  Issues 
ranged from HWI that leads to the need for wildlife rescue (animals being trapped by people, injured on 
roads; abandonment of wild pets, etc.) to rehabilitation, to considerations for local HWI issues 
surrounding release and mitigation translocations.  It was clear that there is a high potential for exchange 
of knowledge and experiences between conservation translocation and rescue professionals in relation 
to human dimensions, which should be further explored.  These include welfare issues, questions about 
the value of rescue vs value of natural selection, and rescue and rehabilitation in reintroductions. 
 
Other topics related to the need for “on the ground practice” to influence policy and decision making; and 
to human-wildlife issues that are particular to the reintroduction of large carnivores, including large area 
requirements, the impact of conflict on livelihoods, charisma and cultural value, and tourism and trade.  
Taking actions forwards, in addition to the practitioner-led discussions we are planning expert-led sessions 
to help find solutions for common issues. 
 

HWIWG Goals 
A primary objective of this session was to engage the community of conservation translocation 
practitioners to guide the development of the HWIWG. During the breakout session, participants 
discussed how to develop actions to increase the group’s ability to support ongoing projects and act as a 
pragmatic resource for the community. The key action identified by participants was the development of 
a practitioner’s platform to share case studies on human-wildlife interactions and the actions taken to 
mitigate relevant conflicts. Participants suggested the inclusion of a section on human-wildlife 
interactions within updated versions of the CTSG Guidelines for Reintroductions and Other Conservation 
Translocations (IUCN/SSC, 2013) and/or semi-annual Global reintroduction perspectives publication 
(Soorae, 2018). An additional means for broadly sharing and discussing this topic would be to develop a 
resource page within the CTSG website specifically related to human-wildlife interactions. Participants 
also encouraged the HWIWG to use discussions to identify gaps in the literature and a means to develop 
research collaborations to fill those gaps. 
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Conclusions 

Throughout the HWIWG webinar discussions and 2019 ICCB session several key themes related to human 
interactions and the success of conservation translocation programs were repeatedly discussed. 
  
Despite often creating barriers to success of translocation programs, the human dimension is still not 
always considered during program development. All relevant stakeholders should be identified and 
included in the initial planning phases and throughout each program’s duration.  
Local people must always be informed about proposed translocations and planning should include a pre-
release period where extensive consultation and outreach takes place with interest groups. Although this 
can be time consuming, building strong relationships with local communities help de-escalate potential 
conflicts and mitigate existing ones. This process of discovery may help address local beliefs and attitudes 
associated with cultural constructs, to improve the likelihood that key behavior changes occur. 
  
Finding inclusive solutions to avoid conflict with local people requires research, outreach, and outside-
the-box ideas. 
Practitioners should ask themselves, “what can the project provide to fulfill the interests of local groups 
and individuals?” To answer this question, practitioners should apply a social science-based approach to 
elucidate the attitudes of interest groups towards wildlife and the goals of the translocation project, and 
encourage all project stakeholders to reach consensus via participatory decision making. By developing 
connections between the translocation program and fulfilling local community needs we are more likely 
to promote long-term success. The success of any given action may depend on local norms and 
perceptions, so actions should be developed to fit to each particular case scenario.  
 
Transparency is key to program success and the advancement of the field. 
Documenting and disseminating the translocation process and problems encountered using research-
based data enables us to improve dialogue with local people and governments. The publication and 
sharing of program results, particularly in failed translocation attempts, inhibits our ability to overcome 
berries and encourages repeated applications of actions that are unlikely to succeed, wasting time and 
resources. The community of conservation translocation professionals must continually improve our 
collaboration and communication via the CTSG.  
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